Living Hope – Equipping Track
Email Report Guide – Cell Coach's Report

This Guide describes how to submit your monthly Cell Coach's Report as an email instead of filling in a paper form. It is intended to speed up communication and make your life easier!

Instructions:
1) Address a new email to: The church office

2) Subject: Monthly Cell Coach's Report – <Your Name>

3) In the body of the email, under each of the headers in bold, record:
Groups: List the leaders and groups under your care.
Contacts: List each contact made with each of your Cell Leaders since your last report (e.g. John Smith: Phoned 4 times; one personal visit; one team meeting).
Progress: How do you feel each of your leaders and their groups are doing at present? How well are they focused on God's mission?
Issues: Are there any special issues or concerns in any of your groups or in the lives of any of your leaders?
Actions: Write down any new or ongoing actions that you need to take to help your Cell Leaders and their groups. Add any useful details you can, like target dates or state of progress.
Support Requests: Please highlight any issues for which you would like support from the senior leaders of the church, whether for your leaders, your cell groups or for yourself.
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